
    Regular Board Meeting Minutes
December 8, 2025, 6:00 p.m.
Floyd Glass Conference Room
Coquille Parks and Recreation
13505 Highway 1085
Covington, LA 70433
	

I. Call to Order
Kyle Matthews called to order the regular meeting of the Recreation District No. 14 at 6:00 p.m. on November 10, 2025, at Coquille Parks and Recreation, 13505 Highway 1085 Covington, LA 70433.

II. Roll Call
Olivia Harper conducted a roll call. The following persons were present:
Kyle Matthews, David Pittman, Kevin Barnes, Tim Bounds, Deepa Woods Kyle France, and Joe Prisco. 

III. Approval of November Meeting Minutes
a). Motion on behalf of Kyle France, seconded by Joe Prisco. Motion passes. 
[bookmark: _Hlk207966680]Roll call: Ayes – Kyle Matthews, David Pittman, Kevin Barnes, Deepa Woods, Tim Bounds, Kyle France and Joe Prisco. Nays – None. Abstain – None. Absent – None.

IV. Public Comments
· Allie Robicheaux (Coquille concessions and café coordinator) spoke for 8.5 minutes
· Claiming disfunction protected by titles and misuse of government funds
· Said when issues began to surface, she followed protocol, went through the proper channels to voice concerns, submitted documentation about a toxic culture, uneven policy enforcement, unchecked rumors and that there was no communication or collaboration and that she became a target. Retroactive incident reports, strategic isolation, and her name being circulated in conversation, not to find solutions but to assess loyalty. What’s worse than leadership ignoring conflict is leadership that creates it, we operate in a culture of division, department vs department, front vs back, because it maintains control, divides, distracts and deflects.
· Requested resignation of Executive Director of Coquille – Richard Bentley-Smith – considering the cost of staff morale, organizational integrity, and the community’s trust
· Mentioned Kelsie Gassen, that she worked here for 10 years under Richard’s leadership and that he cannot say he did not know what was going on
· Stated his annual salary of $113,300, saying salaries do not create good leadership
· Claimed there is no money spent on internal mediation, conflict training or professional development
· Brought up social media marketing, saying it does not create a measurable impact or foot traffic to our self-sustaining venue and café, saying we need to immediately reassess this investment to ensure our marketing funds are yielding a tangible internal investment
· States the proposed 2026 budget may look polished but doesn’t fix the schematic failures
· States taxpayer funded field lights are off limits to the public at night because rentals take priority over community access
· Stated the EEOC will provide specific evidence based on these details, documents, texts, recordings, emails.
· Todd Adams – former MYB Vice President of 6 years
· Addressed Joe Prisco, stating he was aware of the culture that is going on right now. He met with him personally about 3.5 years ago regarding the culture and claims that he did nothing about it.
· Kyle France – stated that a lot of these accusations are involved now currently in a lawsuit and threatening lawsuit against the park. Asked that we please shut down this public meeting, that he’s not going to place himself, the board, or the employees in that predicament. That this is currently under advisement of personnel committee.
· Kyle Matthews – stated as long as no one else specifically names people or names issues about things that are under litigation that we can move forward, not to list names or supposedly what did or did not happen

V. Reports 

· Chairman Report (Kyle Matthews)
· No report.

· Executive Director Report (Richard Bentley-Smith)
· Responding to an earlier statement, there is money in the budget for personal development and staff training
· Baseball and softball – spring registrations starting in January pending budget approval
· Soccer and volleyball – registration currently open
· Basketball
· Games have begun
· Rugby
· Season started last week
· Flag Football – registration closed, evals this week
· Camp Coquille – registration open for winter, several other camps that week including Forge Basketball
· Several other camps that week including Forge Basketball
· Adult Sports – soccer ended last night, budgets for sand volleyball, basketball, soccer, and softball
· Special Events – 
· Merry Madisonville – very successful
· Christmas Bingo – Dec. 19
· The River Mill – rentals and events are continuing to pick up, Coquille Café will be closed through December due to events being hosted in facility
· 

· Facility Director Report (Bill Trepagnier)
· Fields 1-3
· Fields closed until February 1st 
· Fields 11-13
· Closed until January
· Gym lobby doors are now handicapped accessible
· Water leak in gym 1 restrooms has been addressed

· Programs Committee (David Pittman, Kevin Barnes, Kyle Matthews)
· No reports.

· Personnel Committee (Kevin Barnes, David Pittman, Kyle France)
· No reports.

· Finance Committee (Joe Prisco, David Pittman)
· 2026 budget

· Construction Committee (Kyle Matthews, Joe Prisco)
· LWCF Grant – applied for additional $1.2 million
· Hwy 1077 Entrance
· Gates installed 
· Being open and closed in morning and evening by facility staff
· Landscaping and fencing packets have been sent to bid
· Bidders list has been established
· Bidding December 17
· Notice to proceed on January 5
· Dog Park
· Fencing installed
· Sewer lift station installed
· Sewer pipe installed across the road and tied into lift station
· Catch basins have been installed 
· Progress slowed by weather
· Great Lawn and Dog Park Parking 
· Phase 1 of the Great Lawn is completed with striping and wheel stops installed. Opened last Friday, December 5.
· 2nd asphalt base prepped; ready for asphalt, delayed due to weather last Saturday
· 3rd pard has been brought to grade – concrete curbing is ready for framing following survey inconsistencies, forming concrete curbing at dog park and great lawn
· River Mill Storage 
· Scheduling bid for early January
· Dwyer pond and drainage improvements
· Bidding on February 5
· Notice to proceed on February 23
· 180-day project

· Madisonville Youth Boosters (Robbie Tyrney)
· Robbie Tyrney addressed public post made a few weeks ago, saying as a board they felt in their hearts and their minds that they were doing the right thing. The public was asking them what was going on and they did not have the answers. All they were asking for is a fair and independent review of what happened, that they are in pursuit of the truth and wanted to acknowledge what the board’s actions were by making that statement. Said that MYB is still committed to youth sports at the park, that they had a great meeting last night and a few members expressed they were against the statement that was made.

· Miracle League (Richard Bentley-Smith)
· Fall ball is done  
· Next season Jan. 10 - kickball

· Contract Review Committee (Joe Prisco and Kyle France)
· No reports.

· Coquille 2040 (Kevin Barnes, Joe Prisco, Deepa Woods)
· Getting ADA standards updated.

VI. New Business 

a). Spring youth baseball budget
RESOLUTION 2025-35
MOTION TO APPROVE SPRING YOUTH BASEBALL BUDGET 

YEAS: 7, NAYS: 0, ABSTAINED: 0, ABSENT: 0

       Public Comments: None

       Motion on behalf of David Pittman, seconded by Kevin Barnes. Motion passes.  

Roll call: Ayes – Kyle Matthews, David Pittman, Kevin Barnes, Deepa Woods, Tim Bounds, Kyle France and Joe Prisco. Nays – None. Abstain – None. Absent –None.

b). Spring youth softball budget
RESOLUTION 2025-36
MOTION TO APPROVE SPRING YOUTH SOFTBALL BUDGET 

YEAS: 7, NAYS: 0, ABSTAINED: 0, ABSENT: 0

       Public Comments: None

       Motion on behalf of David Pittman, seconded by Kyle France. Motion passes.  

Roll call: Ayes – Kyle Matthews, David Pittman, Kevin Barnes, Deepa Woods, Tim Bounds, Kyle France and Joe Prisco. Nays – None. Abstain – None. Absent –None.

c). Adult softball budget
RESOLUTION 2025-37
MOTION TO APPROVE SPRING YOUTH SOFTBALL BUDGET 

YEAS: 7, NAYS: 0, ABSTAINED: 0, ABSENT: 0

       Public Comments: None

       Motion on behalf of Kyle France, seconded by Joe Prisco. Motion passes.  

Roll call: Ayes – Kyle Matthews, David Pittman, Kevin Barnes, Deepa Woods, Tim Bounds, Kyle France and Joe Prisco. Nays – None. Abstain – None. Absent –None.

· Kyle France motioned to amend the agenda to raise out of district costs for adult basketball

d). Amend adult basketball budget to raise out of district costs to $120
RESOLUTION 2025-38
MOTION TO AMEND ADULT BASKETBALL BUDGET TO RAISE OUT OF DISTRICT COSTS TO $120 

YEAS: 7, NAYS: 0, ABSTAINED: 0, ABSENT: 0

       Public Comments: None

       Motion on behalf of David Pittman, seconded by Tim Bounds. Motion passes.  

Roll call: Ayes – Kyle Matthews, David Pittman, Kevin Barnes, Deepa Woods, Tim Bounds, Kyle France and Joe Prisco. Nays – None. Abstain – None. Absent –None.

e). Adult basketball budget
RESOLUTION 2025-39
MOTION TO APPROVE ADULT BASKETBALL BUDGET

YEAS: 7, NAYS: 0, ABSTAINED: 0, ABSENT: 0

       Public Comments: None

       Motion on behalf of David Pittman, seconded by Deepa Woods. Motion passes.  

Roll call: Ayes – Kyle Matthews, David Pittman, Kevin Barnes, Deepa Woods, Tim Bounds, Kyle France and Joe Prisco. Nays – None. Abstain – None. Absent –None.

· Kyle France motioned to amend the agenda to raise out of district costs for adult soccer

f). Amend adult soccer budget to raise out of district costs to $120
RESOLUTION 2025-40
MOTION TO AMEND ADULT SOCCER BUDGET TO RAISE OUT OF DISTRICT COSTS TO $120 

YEAS: 7, NAYS: 0, ABSTAINED: 0, ABSENT: 0

       Public Comments: None

       Motion on behalf of Kyle France, seconded by Deepa Woods Motion passes.  

Roll call: Ayes – Kyle Matthews, David Pittman, Kevin Barnes, Deepa Woods, Tim Bounds, Kyle France and Joe Prisco. Nays – None. Abstain – None. Absent –None.

g). Adult soccer budget
RESOLUTION 2025-41
MOTION TO APPROVE ADULT SOCCER BUDGET

YEAS: 7, NAYS: 0, ABSTAINED: 0, ABSENT: 0

       Public Comments: None

       Motion on behalf of Joe Prisco, seconded by David Pittman. Motion passes.  

Roll call: Ayes – Kyle Matthews, David Pittman, Kevin Barnes, Deepa Woods, Tim Bounds, Kyle France and Joe Prisco. Nays – None. Abstain – None. Absent –None.

h). Adult sand volleyball budget
RESOLUTION 2025-42
MOTION TO APPROVE ADULT SAND VOLLEYBALL BUDGET

YEAS: 7, NAYS: 0, ABSTAINED: 0, ABSENT: 0

       Public Comments: None

       Motion on behalf of Deepa Woods, seconded by David Pittman. Motion passes.  

Roll call: Ayes – Kyle Matthews, David Pittman, Kevin Barnes, Deepa Woods, Tim Bounds, Kyle France and Joe Prisco. Nays – None. Abstain – None. Absent –None.

i). 2026 holidays
RESOLUTION 2025-43
MOTION TO APPROVE 2026 HOLIDAYS

YEAS: 7, NAYS: 0, ABSTAINED: 0, ABSENT: 0

       Public Comments: None

       Motion on behalf of Joe Prisco, seconded by Deepa Woods. Motion passes.  

Roll call: Ayes – Kyle Matthews, David Pittman, Kevin Barnes, Deepa Woods, Tim 
Bounds, Kyle France and Joe Prisco. Nays – None. Abstain – None. Absent –None.

j). 2026 proposed general fund budget
RESOLUTION 2025-44
MOTION TO APPROVE 2026 PROPOSED GENERAL FUND BUDGET

YEAS: 7, NAYS: 0, ABSTAINED: 0, ABSENT: 0

       Public Comments: None

       Motion on behalf of Joe Prisco, seconded by Kevin Barnes. Motion passes.  

Roll call: Ayes – Kyle Matthews, David Pittman, Kevin Barnes, Deepa Woods, Tim 
Bounds, Kyle France and Joe Prisco. Nays – None. Abstain – None. Absent –None.



k). Approval of Accounts Payable
RESOLUTION 2025-45
MOTION TO APPROVE ACCOUNTS PAYABLE

YEAS: 7, NAYS: 0, ABSTAINED: 0, ABSENT: 0

       Public Comments: None

       Motion on behalf of Kevin Barnes, seconded by Joe Prisco. Motion passes.  

Roll call: Ayes – Kyle Matthews, David Pittman, Kevin Barnes, Deepa Woods, Tim Bounds, Kyle France and Joe Prisco. Nays – None. Abstain – None. Absent –None.

l). Approval of next Board Meeting: January 12, 2026, at 6:00pm
Roll call: Ayes – Kyle Matthews, David Pittman, Kevin Barnes, Deepa Woods, Tim Bounds, Kyle France and Joe Prisco. Nays – None. Abstain – None. Absent –None.

VII. Entered executive session at 6:52pm
Re-enter board meeting at 8:15pm

VIII. Adjournment 
Kyle Matthews adjourned the meeting at 8:15p.m.


______________________________
Olivia Harper, Executive Secretary
Recreation District No. 14
